CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, FEBRUARY 27, 2006

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
Carol Maga (Chair), Benny Barnes, Jim Duvall, Alex Edwards, Terence Elliott, James Eyestone, Frank Hernandez, Lynda Lawrence, Tom Sharp

ABSENT:
Nina Ortez, Darlene Poe

1.  Parking Update - Tom Sharp
Carol reported she sent out an e-mail to the campus community regarding the restricted parking situation for faculty and staff in part of Lot 13 and alongside Library Drive.  We have not heard of any problems so it appears this parking solution is working.

Carol asked about the childcare parking situation.  Alex and Tom said they met with Susan Lee last Friday morning.  The parking spaces outside of the childcare building will be made into 15 minute parking stalls from 7:30 a.m. to 10:00 a.m. during drop off times and visitor parking spaces for the remainder of the day.  This should help eliminate pedestrian traffic walking up to the building to drop off children.  Also, custodial crews have changed their schedule so the trucks are not parked there during drop off hours.  Alex said the oval will be re-striped so cars will not have to make a three-point turn.  More parking spaces will also be created alongside the roadway and the gate will be moved to the other side.  Alex's crew will be putting in a new walkway to the childcare building.  Carol asked that afternoon drop off and pick up times be identified as well

Carol asked about the Music Building parking at night.  After some discussion, it was agreed that half of Lot 6 (13 spaces) would be made into faculty/staff parking for both day and evening.  

Plan of Action

Darlene's crew will do the re-striping of the oval at the child care lab.

Alex's crew will do the new concrete walkway as soon as weather permits.

Darlene's crew will designate 13 parking spaces in Lot 6 as faculty/staff.

2.  EXTENDED NON-SMOKING AREAS - Nina Ortez

Nina and Derrasha were not present to address their concerns from the last meeting.  Carol reported their concerns were that no one was enforcing the no-smoking zones on campus.  Smoking is permitted in the designated smoking areas only (gazebos).  Apparently there are students continually smoking around the amphitheater and around the entry to the SA Building.  After some discussion, Carol said she would revisit the College Council policy.  We need more signage and everyone needs to assist with enforcement, not just campus police.  Alex said LMC has just gone to a totally smoke free campus this year.  Carol will talk to Dan Henry to see how it is working.

Plan of Action

Carol will bring the College Council policy on no smoking to the next Operations Council.

Carol will talk to Dan Henry at LMC to check on the effectiveness of their no smoking campus.  

3.  ACCREDITATION - Carol Maga

Carol distributed the new accreditation standard on Physical Resources as well as what we wrote in our last self-study in December 2001 addressing this standard.  Carol said Operations Council needs to start gathering documents and evidence on this standard.  There discussion about processes and procedures for equipment inventory on campus.  Lynda has a list of all equipment in the classrooms that she gave to Melody.  Carol asked Lynda to write a synopsis of the information.  James also has a list of all electronic equipment that is kept up-to-date with the purchase of new computers and printers.  His list is not typed up electronically yet.  James and his staff will work on this and get a copy to Carol.  Benny said he also has an inventory of all P.E. equipment and will get a copy to Carol.  Carol read the plan of action from the December 2001 self-study that said the Buildings and Grounds Manager would develop a schedule to check on our off-campus sites.  Alex will do this.  There was some discussion about our under utilization of space from our December 2001 self-study.  We think we have ameliorated this problem with Weekend College and afternoon class offerings, but need to revisit and update space utilization information. Alex said the five-year maintenance plan has been submitted to the State by the district office.  Our building plan needs to be updated as the State's report says all of our buildings are satisfactory.  Carol said we need to address custodial services in our self-study report.  There was consensus that Darlene Poe and her staff has done a superb job.  The Council thinks Tim might  have survey results to support this statement.  

There was discussion about the process of equipment purchased over $1,000 being inventoried by the receiving staff on campus.  Alex said he will hire an hourly in the receiving position to replace Greg Ericson who is now working at LMC.  The equipment inventoried by the receiving staff is sent to the district office.  Les Littman at the district office is in charge of this procedure.  Alex mentioned the student desks are not on the inventory list as they are under $1,000 individually but we spent around $750,000 total.  With the student desks, we depend on the user to tell us when they are in need of repair or replacement.  Jim mentioned the lack of podiums in the Liberal Arts Building.  His division will be purchasing three of them on-line and Donna will purchase additional three using the annual plan request.  There was some discussion about the smart classrooms on campus and the need for more of them.  James has a list and will submit it to Terence and Carol.  The Contra Costa College Foundation has agreed to fund three more smart classrooms and those will be A-2, HS-1, and B-7.  James reported the work will be done during the summer.  LA-107 and LA-208 will also be converted into smart classrooms over the summer.  Instructional equipment inventory goes through Mariles and that list is distributed at College Council.

Plan of Action

Alex will submit a copy of the State building report and five-year maintenance plan to Carol.  

Alex will develop an off-campus site schedule. 

Alex will review our space utilization information and process for updating this. 

Lynda will write a synopsis of the equipment inventory information she had given to Melody.

James will submit his technology inventory list to Carol.  

James will submit his smart classroom list to Terence and Carol.

Benny will submit his equipment inventory list to Carol.

Carol will check with Tim on the latest staff and student survey regarding our custodial services.

Carol will check the board policy on inventory of equipment.    

4.  POWER OUTAGE DURING SPRING BREAK - James Duvall

Jim says the construction crew knows they power for the entire campus will be down for two days.  They are aiming for Saturday, April 15th which means the power will come back on Monday afternoon or Tuesday morning.  We have requested that the Humanities Building and the Applied Arts Building be left alone with power outages throughout the spring break week as registration for summer and fall will be occurring.  Carol said we are all going to have to be flexible during that week.

5.  OTHER

Alex said he has an estimate of $7,000 to tear down the old bus shelter.  Alex said he will not use the $7,000 to remove the bus shelter but instead use the $7,000 to repair the fence around the pool as we have been placed on notice by the county and may have to shut the pool down if it is not repaired.  Carol asked Alex if he was aware of the Health Department notice for the Three Seasons.  Alex said he has already spoken with Susan about it and necessary repairs are underway.  

Meeting adjourned at 10:00 a.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President  

